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* |dentification of key stakeholders
+ |dentification of key focus areas of
sustainability

* Developing jiDaining

b sustainability
impact assessment

s vision
* Third party
evaluation

* Involvement

Key CSR Agenda
of the Sony Group

of top management
* Meeting and
consultation with

* Publication of

sustainability reports
and CSR reporting

stakeholders

+ Budget allocation and defining goals

* Defining implementation strategy Quality and

« CSR sirategy development Services

= Sefting monitoring and
evaluation parameters




CORPORATE SOCIAL RESPONSIBILITY
Training Modules

As a result of the training, the participants will learn how to undertake CSR, will get acquainted with the main
concepts and elements of corporate social responsibility and ethical leadership; will be able to distinguish
between CSR and corporate philanthropy; and will learn distinct steps towards raising the level of ethical
conduct in their organizations.

The following topics will be covered during the training:

1.

ik N

Main elements characterizing CSR

»  ‘Stakeholder” concept

Key principles of CSR

CSR and sustainable development
CSR or philanthropy?

CSR pyramid

»  Economic, legal, ethical and philanthropic responsibility
Triple-bottom-line concept of CSR

»  The concept of three “P’s (People, Planet, Profit)
Factors behind successful implementation of CSR activities

Greening of management

» Legal market, stakeholder and activist approach

Managerial ethics

»  Code of ethics and how to improve ethical behavior in an organization
»  Ethical leadership

»  Social impact management and social entrepreneurship

10. United Nations Global Compact




